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“We must accept finite disappointment, but never lose infinite 
hope.” - Martin Luther King Jr. 
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Enrollment and Financial Overview

       

School 2019-2020 2022-2023 Current Year Change %

ARHS 291 254 203 -88 -30%

ARMS 409 266 256 -153 -37%

ECMS 573 294 240 -333 -58%

EPHS 536 495 463 -73 -14%



Enrollment Traditional Public School Districts 

       

District 2019-2020 2022-2023 Change %

ARUSD 10264 8807 -1457 -14%

SJUSD 30172 26479 -3693 -12%

FMUSD 9775 8107 -1668 -17%

ESUHSD 26537 24514 -2023 -8%

Total 76748 67907 -8841 -12%
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$1,342,000 Deficit
$124,741 average salary with benefits

11/ 23 positions would have to be eliminated to 
create a balanced budget.

Alum Rock HS Enrollment
205 Students

153 or 75% Receive Free and Reduced Lunch
28 or 14% Are Nero Diverse 

45 or 22% are Classified as English Learners

Educational Impact and Equity Considerations

       



And…
Numbers do not tell the story

Elimination of personnel is elimination of 
services to students/families that are most 

impacted

Educational Impact and Equity Considerations

       



Charter School Partnership

School Relocation

Alternative and Mitigation Strategies

       



● Alum Rock High School Staff Meeting
○ January 31, 2024

● Email Communication to Families 
○ January 31, 2024 

● Family Community Meeting 
○ February 5, 2024

● Alum Rock High School Meeting
○ February 9, 2024

Community Engagement and Feedback

       



Students
● Support students with school placements, if not EPHS. Have a school enrollment workshop. Ask other 

charter schools if they will extend their deadlines for enrollment. Ace, Alpha, KIPP, LCPA - those with same 
mission and culture of belonging and safety.

● Work with advisors to give advice about closure and next steps, including transcripts, public school 
graduation requirements, etc.

● Make scholarships available to juniors and seniors.
● Provide transportation to EPHS.
● Provide shadow day for students going to EPHS
● Change F+s on transcripts for all ARHS students. 
● Follow up on students after transfer next year to see how they are doing. 
● Meet with students and families from ARMS. 

Parents
● Form an ad hoc committee of parents to meet regularly with the school team to give advice about the 

transition & closure
● Provide information to middle school parents at ARMS
● Send any information in all ways: email, parent meetings, zoom meetings, text blasts
● Have clear information about graduation requirements for other schools
● Provide information other than EPHS

Staff
● Help staff find jobs by giving them letters of recommendation

Community Engagement and Feedback

       



● Alum Rock Middle School 8th Grade Family Night
○ February 13, 2024
○ Jordan Apgar, EPHS Principal Attended

● Charter High School Open House 
○ Alum Rock Middle School
○ March 6, 2024 
○ 6-7pm

● ARHS Administrative/Advisory Support for family 
decisions. 

● Scholarship
○ Offered to Current Seniors
○ Opportunities for Junior Class 

Ongoing Support and Next Steps

       



● Website Landing Page
○ FAQ
○ Communication
○ Charter High School Registration Information

● Cafecito ARHS
○ March 1, 2024
○ April 12, 2024
○ May 3, 2024

● Alma Campus Student Showcase/Open House
○ March 20, 2024

Ongoing Support and Next Steps

       



● Staff Supports
○ DCP Open positions to qualified ARHS Staff
○ SCCOE Job Fair
○ Charter School Job Fair
○ Release time for interviews
○ Resume writing workshops

Ongoing Support and Next Steps

       



Questions

       



“We must accept finite disappointment, but never lose infinite hope.” - 
Martin Luther King Jr.

Closing Remarks

       


